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Taking the Pulse of Our Planet

USA National Phenology Network
Strategic and Programmatic Goals

To maximize the long
term (i.e., 30+ years)
potential of the USANPN to serve scientists, resource managers, The USA-NPN seeks
policy makers and the
to provide synthesis
public, the Network’s
and analysis prodNational Coordinating
ucts
appropriate to
Office (NCO) developed
broad audiences.
a 5-year Strategic Plan
to guide its operations
and programmatic development (available at http://www.
usanpn.org/results/reports). The Strategic Plan reflects the
seven key operational functions of the NCO: information
management; phenology monitoring; partnerships; research;
decision support; communication, outreach and education;
and operations and governance.

Strategic and programmatic goals as defined in
the Strategic Plan include:
• Establish and maintain a National Phenology Information
Management System

›› Serve as a national repository for phenology data, models,
and information
›› Ensure that data are usable, traceable, identifiable, reliable,
and shareable
›› Provide synthesis and analysis products appropriate to
broad audiences
›› Maximize interoperability with national eco-informatics
initiatives
›› Ensure the system remains useful, up-to-date, and secure

• Establish and maintain a National Phenology Monitoring
System

›› Refine the monitoring system to allow broad partici-

pation of different observer groups in collecting highquality data
›› Engage and encourage observers to collect high-quality
data by maintaining data standards and cultivating a
positive monitoring experience
›› Promote widespread acceptance and use of the monitoring system by a broad variety of audiences for coordinated, nationwide phenology monitoring

• Develop partnerships for planning and implementation
›› Engage partners strategically to provide the greatest
benefit to the Network

›› Engage partners to broaden the diversity and scope of
the network

›› Develop strategic collaborations as proof-of-concept to
facilitate broad adoption of phenology activities

• Facilitate research
›› Coordinate the development of a national research
agenda for phenology

›› Provide phenology and phenology-related data and
information to researchers
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T

he mission of USA National Phenology Network
(USA-NPN; www.usanpn.org) is to serve science
and society by promoting broad understanding of
plant and animal phenology and its relationship with environmental variability and climate change, by developing
and implementing services in support of national ecological
science and monitoring
programs. USA-NPN
is a consortium of individuals and organizations
that collect, freely share,
and use phenological
and physical data, models, and related information to help scientists,
resource managers and
the public make informed
decisions about climate
change adaptation and
mitigation.
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›› Facilitate a national assessment and gap analysis of phenology information

›› Facilitate research collaborations between key partners
and stakeholders

›› Link research to specific applications (resource management, health, agriculture)

›› Facilitate or participate in new high-priority phenology
research

• Facilitate development of decision support tools
›› Facilitate the development and implementation of
phenology-related decision support tools

›› Conduct outreach to demonstrate the utility and importance of phenology-related decision support tools

›› Serve as a clearinghouse for decision support tools
related to phenology

mental variation and change

›› Engage a broad variety of audiences to increase science

and climate literacy
›› Increase and sustain participation in Nature’s Notebook
and other NCO and affiliated Network programs
›› Maximize data quality by providing appropriate training
and materials
›› Provide a clearinghouse for education and outreach
materials, and coordinate the development of new
materials as appropriate
›› Periodically evaluate success of education and outreach
programs for engaging the public

• Operations and Governance
›› Develop and maintain the National Coordinating Office
›› Develop and maintain strategic and implementation plans

and arrange for periodic reviews of plans and progress
›› Ensure regular and appropriate reporting and communications within the NCO and the Network to maintain
institutional transparency
›› Acquire and maintain adequate human and financial
resources and infrastructure to implement the strategic
plan

USA-NPN is a consortium of
individuals and organizations
that collect, freely share, and use
phenological and physical data,
models, and related information
to help scientists, resource
managers and the public make
informed decisions about climate
change adaptation and mitigation.

Contact:

Jake F. Weltzin, Executive Director
USA National Phenology Network
National Coordinating Office
1955 East 6th Street, Tucson, AZ 85721
E-mail: jweltzin@usgs.gov
Phone: 520-626-3821
Web: www.usanpn.org
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• Provide for communication, outreach and education
›› Provide communication about phenology and environ-

